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Why Bosch stands for diversity, equity, and
inclusion

Five questions for Petra Kama-Welle

Vice President Corporate HR Transformation Team: Leadership, Learning and
Organization and Diversity, Equity and Inclusion (DEI) at Bosch

1. Why did Bosch feel the need to supplement “diversity” with “equity
and inclusion”?
Diversity is one of our company’s values, and a firm part of our corporate
strategy. It's now ten years since we started combining our diversity-related
activities in one single project team. We wanted to have a global network that
could create a corporate culture that provides all associates with an environment
in which they are respected and appreciated. We’ve achieved a lot since then
but, true to the Bosch spirit, we always want to do better. Even though our work
in the past has also looked at equity and inclusion, we now want to see these
terms explicitly reflected in our title.

2. What does Bosch mean by diversity, equity, and inclusion?

In an organization, diversity means the wide variety of backgrounds,
perspectives, and experiences among its associates. But for Bosch, diversity
management means more than this. This diversity has to have a genuine impact.
We want our associates to realize and contribute their full potential, and we
believe that diversity, equity, and inclusion (DEI) will allow this to happen. Only if
we work on all three elements of DEI will diversity achieve its full effect. This
means two things. On the one hand, we have to create a level playing field, or
equity of opportunity. On the other, we have to foster an open, trustworthy
corporate culture — a culture in which everyone feels included. We want our new
title to sensitize associates to these important elements. In this way, we can
heighten people’s awareness of diversity at Bosch and also provide valuable
impetus for new ideas and approaches that are essential for making our
company more successful.
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3. Whatis Bosch doing to encourage diversity, equity, and inclusion?
Our work related to diversity has always been concerned with ways of fostering
equity of opportunity and inclusion. By explicitly adding an “equity” element, we
are acknowledging that each individual has different needs, experience, and
possibilities. This makes it necessary to establish fair processes — when selecting
people for jobs, for example. All too frequently, attempts to select the objectively
right candidate are distorted by unconscious bias. That’s why, back in 2019, we
developed a seminar especially for executives and HR associates that covers the
whole personnel selection process. In this way, we want to ensure an unbiased
personnel selection procedure.

The focus of inclusion, the third element, is on leadership and collaboration. This
also involves taking measures that will make associates feel welcome and
appreciated, just the way they are. One example of a toolbox for this is our
psychological safety project, called “SAFEteam — enabling high-performance
teams.” It helps executives and associates create an atmosphere of trust in their
teams, and can encourage each individual to assume accountability. This has a
direct effect on team members’ inclusion. For an executive, diversity can mean
things such as accepting different ways of working within a team and bringing
them all together. This can sometimes require a special effort, but one that is
worthwhile. If, as a team, we manage to include everyone and make sure there is
equity of opportunity, we will unleash the team’s full potential.

4. Why is diversity so important in times of (digital) change?

We firmly believe that the structural and digital shift to a leading AloT company
can be achieved successfully only with an open working culture that recognizes
each individual’s worth, and in which all associates can contribute their talent and
differing viewpoints in the best possible way. Studies bear this out: mixed teams
perform better and develop more innovations, since they have a better
understanding of different markets and are able to respond to change more
quickly. This is why we are developing measures and solutions that can
harmonize associates’ diverse needs with business imperatives. For example,
Bosch is working closely with the employee representatives on the “Smart Work”
initiative. The idea behind this global framework is that our associates should
decide themselves how to structure their working day, in conformity with their
responsibilities and business challenges. Our focus here is on results, not
physical presence. Experience has shown that efficiency increases when people
work together virtually. But in-house studies have also demonstrated clearly that
people currently miss proximity and interpersonal exchange that is “live and in
color.” Regular feedback and space for ongoing dialogue — both between
executives and associates and within teams themselves — are thus more
important than ever. Active formats such as a “digital coffee break” can help

create a feeling of inclusion and proximity, even when people are far apart.
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5. In the medium to long term, what potential do diversity, equity, and
inclusion have?
Much as diversity in general has become established worldwide at Bosch,
awareness of equity and inclusion has to take root in our associates’ working
lives. In a rapidly changing world, and given the structural change we are
experiencing, a vibrant DEI culture can be greatly reassuring. Going forward, we
will continue to benefit from our associates’ ideas and experience, as well as
their varied viewpoints. But we will not be able to tap into them without equity and
inclusion. Our DEI work is key to our company’s long-term success, and will
benefit each and every one of us. | have no doubt about that.

Before joining Bosch in 1992, Petra Kama-Welle did a humanities degree and
trained as a journalist. Following various career stages at a university and
several newspapers, as well as in human resources at Bosch, she is now
responsible for the transformation team as vice president in corporate HR.
Together with her team, Kama-Welle focuses on leadership, learning, and
organization, as well as on diversity, equity, and inclusion at Bosch.
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Contact person for press inquiries:
Simon Schmitt,

phone: +49 711 811- 6478

Twitter: @ SimonSchmitt

The Bosch Group is a leading global supplier of technology and services. It employs roughly
395,000 associates worldwide (as of December 31, 2020). The company generated sales

of 71.5 billion euros in 2020. Its operations are divided into four business sectors: Mobility
Solutions, Industrial Technology, Consumer Goods, and Energy and Building Technology.

As a leading IoT provider, Bosch offers innovative solutions for smart homes, Industry 4.0,
and connected mobility. Bosch is pursuing a vision of mobility that is sustainable, safe, and
exciting. It uses its expertise in sensor technology, software, and services, as well as its own
loT cloud, to offer its customers connected, cross-domain solutions from a single source. The
Bosch Group’s strategic objective is to facilitate connected living with products and solutions
that either contain artificial intelligence (Al) or have been developed or manufactured with its
help. Bosch improves quality of life worldwide with products and services that are innovative
and spark enthusiasm. In short, Bosch creates technology that is “Invented for life.” The Bosch
Group comprises Robert Bosch GmbH and its roughly 440 subsidiary and regional companies
in some 60 countries. Including sales and service partners, Bosch’s global manufacturing,
engineering, and sales network covers nearly every country in the world. With its more than
400 locations worldwide, the Bosch Group has been carbon neutral since the first quarter of
2020. The basis for the company’s future growth is its innovative strength. At 129 locations
across the globe, Bosch employs some 73,000 associates in research and development, of
which nearly 34,000 are software engineers.

The company was set up in Stuttgart in 1886 by Robert Bosch (1861-1942) as “Workshop for
Precision Mechanics and Electrical Engineering.” The special ownership structure of Robert
Bosch GmbH guarantees the entrepreneurial freedom of the Bosch Group, making it possible
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for the company to plan over the long term and to undertake significant upfront investments in
the safeguarding of its future. Ninety-four percent of the share capital of Robert Bosch GmbH
is held by Robert Bosch Stiftung GmbH, a charitable foundation. The remaining shares are
held by Robert Bosch GmbH and by a corporation owned by the Bosch family. The majority of
voting rights are held by Robert Bosch Industrietreuhand KG, an industrial trust. The
entrepreneurial ownership functions are carried out by the trust.

Additional information is available online at www.bosch.com, www.iot.bosch.com, www.bosch-
press.com, https://twitter.com/BoschPress
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